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Poll Question #1
Please check the option that best describes your role 
within your company or organization.
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Why Process Analysis?

What drives your 
business?

What are your 
most important 
metrics?

What do you 
want to know, but 
can’t measure 
today?
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Cycle Time

Processes Make Metrics Easy

Activity Time SLA

Resource 
Constraints
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Analysis
•Modeling
•Information gathering 

Optimization
•Simulation
•Collaboration 

Productivity
•Composite apps
•Content management

Measurement
•Process intelligence
•Business Activity 
Monitoring (BAM)

Implementation
•Graphical 
development
•Service integration

Business Process Management Leads To 
Business Improvement



Poll Question #2
Do you use Visio at least once per month?
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Step 1: Map Process and Design 
Improvements
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Step 2: Use a Common Language

»Business Process Modeling Notation (BPMN) provides a 
language both IT and the business can use
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Step 3: Quantify Your Improvements

»Use process simulation and other analysis techniques to 
understand the effects of proposed changes



Poll Question #3
What tools do you use today to evaluate and optimize 
business processes within your organization? 



Copyright 2009 ©  All rights reserved. Global 360 Inc.12

Microsoft® Visio® 2010 Productivity Values
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Advanced Diagramming Made Simple!



DEMO



For more information on Visio 2010 
and analystView, visit: 
www.global360.com/analystview

Your copy of the 
“BPMN Modeling and Reference Guide” 
will be sent via email shortly

Download your free 60-day copy of 
analystView today: 
www.global360.com/freetrial

Q&A


