Best Practices on
Leveraging Requirements Visualization
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Business Users Don’'t Know What
They Want Until They See & Interact
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Company Introduction

“Our mission is to be the leading biotechnology company, using
human genetic information to discover, develop, manufacture and
commercialize medicines to treat people with serious or life-
threatening medical conditions. We commit ourselves to high
standards of integrity in contributing to the best interests of patients,
the medical profession, our employees and our communities, and to
seeking significant returns to our stockholders, based on the
continual pursuit of scientific and operational excellence.

Access Solutions

Access Solutions is a dedicated, knowledgeable group of people
who help resolve specific access and reimbursement issues for
patients and their health care providers every day.

Business Systems Analyst

Commercial Operations Informatics team supporting Access
Solutions — related experience with User Experience and
Organizational Change Management
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Project Context

Enroll View status
patients for of patients’
services “cases”
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Problem Statement

Problem 1:
Current site does not
speak clearly to Health
Care Providers
Lack of All levels Users

personal Key data of pressed for

not :
touch L computer time
prioritized literacy

Problem 2:
Minimal access to real
end users

Features
buried

Problem 3:
Complex, geographically dispersed team

Home office, Field,
Reimbursement, Marketing, IT,
external agencies
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Problem 3: Complex, geographically dispersed
project team

End Users - Health Care Providers

Sales and Marketing Information Technology

Access Solutions Managed Care SalesForce

Marketing _ Field Sales
Transactions

6 product teams Case Management

Branding/voice

4 process roles Internal @Smmunicatioh Vignette

Presentation Internal
Insured vs. not Compliance
Content Mgmt External

Agency 1:
Style/Content
6 product Authentication

teams
External ¢ Agency2:
Web Design

Security

AllU.S.
time
Zzones Agency 3:
Usability Eval

Master Data

Reimbursement Domain-wide
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How we chose visualization..

Problem 1:
Current site does not
speak clearly to Health
Care Providers

Overlay
branding
and
voice

Identify key
tasks

Negotiate
real
estate

.emphasis on usability

Problem 2:
Minimal access to real
end users

Streamline
enrollment
process

Simplify
navigation

Problem 3:

Complex, geographically dispersed team

Department-wide senior-level buy-in

Quickly align feedback across
disciplines
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How We Leveraged Visualization

_ Usability Study
End Users - Health Care Providers

Information Technology Sales and Marketing

SalesForce Access Solutions Managed Care
Marketing
Form layout and data specifications

Vignette Internal

Navigation, page flow,
content placement

Security ‘I

Account management process

External
Master Data

Data governance and stewardship
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IRIse: My Patients — version 1

Initial strawman
based on
requirements

“Visual

conversation
starter”

Included core
data/features
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IRIse: My Patients — version 11

© 2009, Proprietary information — Please do not copy, distribute or use without prior written consent.

Prepared iterations
with technical team

Design workshops
with SMEs

*Multiple views
*Navigation
*|ntroduced features




HTML version 1

Partnered with
Marketing team

Incorporated
branding, style, Ul
best practices

Registration moved
to login screen

Added features
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Results of First Usabillity Study

Thurs Friday Saturday/Sunday Monday Tuesday

Invitation to Timeline HTML development | Review and [ Conduct
participate clarification handoff usability
study

“Overall, this looks really good. When are they coming out with this?”

“R ght now | have a folder next to me that | refer to. This would be easier for me.”

“This is great but | don’t have time to key [prescriber and insurance data] in.”

Study Recommendations

Enable Decode

“save as Re-order abbreviations
O A%/ searais

NS Highlight
Pre-populate Change sort feature
recur. Va3 default sort

© 2009, Proprietary information — Please do not copy, distribute or use without prior written consent.



HTML version 11

© 2009, / Proprietary information — Please do not copy, distribute or use without prior written consent.

Incorporated
feedback from:

*Usability Study
*Steering Committee

Introduced help
content




HTML version 7

© 2009, Proprietary information — Please do not copy, distribute or use without prior written consent.

Incorporated Home
Page

Added “Your
Summary” features —
call to action for user

Added “welcome” text

Moved “Updates”
from My Patients




Lessons Learned

WINS

Frequent iterations improved our Next time...
ability to react quickly

Less time developing. PPT, more time folzz/ltj)sreoinnit?l . Knowwhen to
exposing the model PA9€ 2dd detail vs. tell

flow
a good story

Positive study results!!!

Generate Share with
HTML from Support for MAC partners outside
the model users firewall
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Thank you!
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