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How the customer explained it How the Project Leader How the Analyst designed it How each developer How QA got the 1st, 2nd,

understood it Integrated with others and 3rd build

How the project was How the Business Consultant How the customer was billed How it was supported What the customer really
documented described it needed




RequirementPevelopment

Vision / Risk

Why

What

How

Functional Req_ulrement

Event

Business Rule

Traceability

Traceability
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Current Challenges of Requiremeitsvelopment

Fragmented Requirements
Redundant Documentation
Inconsistent Definition

Impact Assessment

Retention of Knowledge

Up to date Documentation
Human Resources Productivity
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SIMILAR CHALLENGES HAVE BE
FACED AND SOLVED BY SOFTW
AND DATABASE DEVELOPERS.

WHAT CAN BUSINESS AND SYST
ANALYSTS LEARROM
APPLICATIONESIGN & BEST
PRACTICES?




Object Oriented Programming

- Re-use

- Encapsulation Object-Oriented
: Programming:

) AbStraCtl on The Basic Building Blocks

- Component based development S
. Framework based development :
- Design Patterns

- Adaptive systems

- Automation




Database

- Normalization

- Relational Data Management

- Reporting

- Generalization and Specialization
- Data warehousing

- Master data management

- Business intelligence




Service Oriented Architecture (SOA)

- Loosely coupled service model
- Component reuse
- Enterprise Application Architecture

BENEFITS

- Standardization é
Optimization
Services
[/ e
Business Collaborative R -
% Services h Services esponsiveness

2 / Architected Services Cost Effectiveness

V Initial Services Functionality

Transformation




inteGREAT Enterprise Suite 2009

Integrated Requirements Development

INteGREAT provides a best of breed solution for
requirements development, simulation and test document
automation.
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Requirements Maturity Model

5. Enterprise Knowledge
Architecture

4. Team based Knowledge
Collaboration

3. Project based Knowledge
Development !s

1. Ad Hoc Documentation
Or Verbal

2. Document Templates based
content development

Requirement Maturity

inteGREAT Enterprise Suite 2009

Integrated Requirements Development

Organizational Evolution 10




inteGREAT Enterprise Suite 2009

Integrated Requirements Development

All in ONE solution Normalize Knowledge
Business Requirements - Reuse information
Functional Requirements  Repurpose information as
Detailed Specification diagrams & documents

~ Simulation - Go Beyond a single project

- Test Case Automation - Use knowledgelibraries

Build Enterprise Knowledge Architecture
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RequirementPevelopment

Integrated Body of Knowledge (iBoks)

Vision / Risk

Why

Functional Requirement

What

How

Event

Traceability

inteGREAT Enterprise Suite 2009

Integrated Requirements Development

Traceability
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inteGREAT'
Documentation on Demand

4 )

£ Business Requirement Document [ Business Use Case = Role Traceability Matrix
[ Business Rules document [ High Level Use Cases [ Report Specification
BA [ Software Requirement Specification [ Detail Use Cases ) Data Dictionary
& Process Traceability Matrix = Requirement Dictionary = Process Dictionary
ey

1 Flowchart Diagram = Swimlane Diagram ] Usecase Diagram
PM = Estimation Report [EIRisk List = Requirement traceability Matrix
QA 2 Test Scenarios = Test Cases E Field Validation matrix
& >/

inteGREAT Enterprise Suite 2009

Integrated Requirements Development
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inteGREAT _ .
Requirements Enterprise Collaboratio

Micosoft
Office SharePoint Server 2007
intEGREAT Enterpl‘lse SUIte 2009 Connecting people, process, and information

Integrated Requirements Development




