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STRATEGIC PLANNING

OPERATIONS

The Enterprise Triple Constraint: the Context of Business Analysis
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Each element of The Enterprise Triple Constraint
is equally critical for success:

...without strategic planning, both business analysis and project management become orphans, 

and success is elusive at best;

...without business analysis, transforming the strategy into actionable scope becomes a process of 

trial and error – risky and expensive;    

...without mature project management, both strategic planning and business analysis become 
academic exercises. 
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STRATEGIC PLANNING
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The Building Blocks of Strategy Execution
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Portfolio management refers
to oversight of all discretionary 

initiatives that are underway

or under consideration by the 

enterprise.  It focuses on the 

following questions:
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2. What projects and programs SHOULD we be working on?

3. Do any projects relate to each other, such that they be managed as a PROGRAM?

4. Is every project in a portfolio supporting one or more STRATEGIC GOALS?

TRACEABILITY
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STRATEGIC PLANNING
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What about 
traditional/waterfall PM 

vs. 
iterative/agile/scrum/SAFe PM, 

and how is the BA involved with each?
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STRATEGIC PLANNING
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STRATEGIC PLANNING
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How does your organization manage The Enterprise Triple Constraint?
QUESTIONS:  ANSWER EACH NUMBERED AND LETTERED QUESTION ON EACH LINE POINTS:  YES =1, NO=0

1.  Does your organization have a formal and documented strategic planning process?

a)  Does it specify the enterprise vision?

b)  Does it specify the enterprise mission?

c)  Does it outline the goals supporting the vision and mission?

Total points for question 1 (maximum 4)

2.  Does each project have a formally documented and signed charter?

a)  Does each charter contain a high-level scope definition?

b)  Does it include an initial budget estimate?

c)  Does it have a preliminary milestone schedule?

Total points for question 2 (maximum 4)

3.  Are business requirements gathered prior to project planning and execution?

a)  Are the requirements formally documented and validated?

b)  Are they formally approved by stakeholders (users, etc.)?

c)  Are they easy to find, for review and updates?

Total points for question 3 (maximum 4)

4.  Is there a formal structure for planning and implementing projects?

a)  Does it contain documented processes and tools?

b)  Is it flexible and adaptable, to fit project needs?

c)  Is it enforced for all projects?

Total points for question 4 (maximum 4)

5.  Is there a formal closure and transition process for projects?

a)  Does it include documenting and reviewing lessons learned?

b)  Does it specify plans for transition into production?

c)  Does it include a warranty period providing support after transition into production?

Total points for question 5 (maximum 4)

Copyright  2015 Michael S. Zambruski
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QUESTIONS:  ANSWER EACH NUMBERED AND LETTERED QUESTION ON EACH LINE POINTS:  YES =1, NO=0

1.  Does your organization have a formal and documented strategic planning process? 1

a)  Does it specify the enterprise vision? 1

b)  Does it specify the enterprise mission? 1

c)  Does it outline the goals supporting the vision and mission? 0

Total points for question 1 (maximum 4) 3

2.  Does each project have a formally documented and signed charter? 1

a)  Does each charter contain a high-level scope definition? 1

b)  Does it include an initial budget estimate? 1

c)  Does it have a preliminary milestone schedule? 0

Total points for question 2 (maximum 4) 3

3.  Are business requirements gathered prior to project planning and execution? 1

a)  Are the requirements formally documented and validated? 0

b)  Are they formally approved by stakeholders (users, etc.)? 0

c)  Are they easy to find, for review and updates? 0

Total points for question 3 (maximum 4) 1

4.  Is there a formal structure for planning and implementing projects? 1

a)  Does it contain documented processes and tools? 1

b)  Is it flexible and adaptable, to fit project needs? 0

c)  Is it enforced for all projects? 0

Total points for question 4 (maximum 4) 2

5.  Is there a formal closure and transition process for projects? 1

a)  Does it include documenting and reviewing lessons learned? 0

b)  Does it specify plans for transition into production? 1

c)  Does it include a warranty period providing support after transition into production? 0

Total points for question 5 (maximum 4) 2
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In the chart below, an X corresponds to the total points for each question answered above – to 
see the current strengths and weaknesses in the overall environment where your projects exist.
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The Business Analyst in Each Phase of the Extended Project Life Cycle

�

Copyright  2015 Michael S. Zambruski



40

The Business Analyst in Each Phase of the Extended Project Life Cycle
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The Business Analyst Catalyst: Context, Role, Application
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